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You see a rental community with 
hundreds of  units, you think, “Wow! All 
those units – they’re raking it in!” 
Raking it in and paying it out. A big 
rental community can include a 
multi-million dollar mortgage with 
payments that can be hundreds of  
thousands of  dollars a month. It’s where 
the biggest chunk of  your rent goes. 

TAXES 
Federal, state and municipal 
property taxes aren’t fixed. 
Particularly in Madison, they 
go up. And up. And UP.  
When they do, everyone feels 
the pain.

ROUTINE 
MAINTENANCE 
This is the day-to-day cost of  
maintaining a property.  
Everything including light 
bulbs, furnace filters, locks, 
plumbing fixtures, and 
cleaning supplies goes into 
this expense. 

TAX

STAFFING
Someone needs to lease, maintain, and 
repair the apartments. Renting 
apartments is a business, and like any 
business, people don’t come cheap 
(nor should they). Payroll is one of  the 
biggest expenses, and it goes up 
almost every year to keep up with the 
cost of  living. 

UTILITIES 
Even at properties where a property 
owner doesn’t pay all the utilities, there 
are expenses associated with the 
common areas (hallways, lobbies, 
fitness rooms, pools, etc.).  Expenses 
include heating, cooling, lights and 
water.  Again, when a property’s utility 
bills go up, everyone feels it. 

ADMIN
Administration includes a lot 
of  unrelated items that you 
need when you’re a property 
owner, such as software 
subscription fees, permits for 
boilers and elevators, staff  
training, and fees for copier 
machines and other office 
equipment.  

INSURANCE 
Property insurance 
can go up, too. It 
always does. 

TECHNOLOGY
Do you get Internet 
and/or cable “included” 
in your rent? You 
guessed it – they’re 
literally included. 

NET CASH FLOW
A property owner’s net cash 
flow is their profit, and it can 
be used in a variety of  ways. 
It may be used to help secure 
financing for new 
developments or acquisitions 
which in turn allows for 
growth.  Growth leads to 
more jobs, increased wages 
for existing jobs as well as 
sustained and increased 
charitable contributions.  

CAPITAL & RESERVES
Think of  this like your savings account 
for unexpected expenses – such as an 
appliance replacement for an apartment.  
Your landlord needs to have cash on 
hand for when things break. This fund is 
for handling major expenses such as 
roof  repairs, remodeling, and window 
replacements.

MARKETING 
It’s not easy trying to rent an 
apartment, especially in a 
competitive city like Madison. 
And you can’t financially 
maintain a building unless 
there are enough residents to 
pay the rent. So you need 
marketing: Leasing signs and 
banners at a minimum, and 
websites, online listings and 
resident events to really be 
competitive. And while most 
property owners don’t 
advertise on the Super Bowl, 
most marketing costs 
increase year over year. 

Did you ever wonder what your rent dollars actually 
pay for? Property owners have to cover a variety of  
expenses to provide you with an apartment every 
month. Some are fixed costs, some can change 
unpredictably and trigger a rent increase.

Take a look at all the variables property owners 
have to consider when they charge rent. It will 
help you understand why rent increases aren’t 
entirely under the control of  property owners.

That’s a lot of numbers to keep in line, and many of  them are out of  control of  the 
property owner. No matter how much you prepare for it, sometimes life deals the unexpected. And 
unfortunately, when combined with rising ongoing expenses, an annual rent increase is usually the result. 
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Steve Brown Apartments is one of  the largest 
owner-managed providers of  student and 
multi-family rental housing in the Madison, 
Wisconsin area. Visit our website to learn more 
about apartments for rent in Madison, WI. 


